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Review Public Research & S bAA R ASSESS o "
PreQual Docs & creates ASSESSOR Completes PQA Report; 303.b1 OR ecom
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' 508.a1 VOosB .
Withdraw, 5 Review A i
. . ’ Provid i nal St and AS
4% Withdraw provide data, or 95% Documeits 1’ Documentation. ——— C(:\;Ire;h;)n N 5% y sessor WlthOUt formal escalatlon
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Submit ‘No-Issue’ 210.a3 v 209.b2 Invol o (= Approved & prepare
report to Applicant . nvoluntary anager. Approval documents, and
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Name, SSN, Firm and distributes to Portfolio S TS mall Attempt. ° Records in VCMS & START Attempt(s) to ASSESSOR 501.b1 Prepare Recommendation
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’ 310.0 ASSESSOR . START . B e Site Visit o oy e P Post? o SITE VISIT
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Consultation 24/60/42 24/60/42 24/54/36 301.a3 24/42/30 ASSESSOR of disagreement and Agree with FED REVIEWER ey
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@ Applicati Y 80% Provide Full N 5% 37 Attempt -
COMPLEX PP '?a — '; © docs. Recordsin | % rovide Fulliset remaining Docs? o Record in VCMS & p VosB 10/20/15 509.b3
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201.22 155025 Escalation? Intake Team Comelex B g Acsessor Records in Escalation (3)
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211.b2 211.b3 2/10/5 10/20/15
204.D Portfolio Manager N 99.5%
] 204.b1 Reassigns to Assessor Simplified 404.34 404.a3 b
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| PRE-QUALIFICATION . a| Prepares Exit Email and L 501.b1 Prepare Recommendation
100.a8 Q CATIO 301.b1 reach Veteran A Sy N 5% (5days)—m 600.D Report 601.D 601.a2 603.a2
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e 300 series: PQA 30/55/40 8/15/10 Case Analyst Escalation (2) Clarification? Y 20%# Addaesse:, Issue/ > Clear? B I MLy Call Veteran to Recommendation? gl < Assessor or Y 95%
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reg. send doc req. 211.D 25/55/40 10 Days ASSESSOR
25/40/30 R?view draft letter. Record
in VCMS & Spreadsheet.
- Notify PM that case is ready
for Fed Review.
15/30/20
405.a5
\ 405.a4 407.0
Portfolio Manager
213.D 212.a4 212.a3 212.a2 212.b2 Involuntary Portfolio Manager | o A;Sigf‘s c?e t‘;redera' P~ DECISION
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